
Ultimate Tutorial: How to Make a Patchwork Embroidered 
Coat 

 



This step-by-step guide will walk you through creating a beautiful patchwork coat with 
embroidery, lace details, and a ruffled hem. Follow carefully, and you’ll be able to complete this 
project from start to finish—even as a beginner with patience and basic sewing skills. 

✂️ Stage 1: Planning & Materials 
Before starting, gather all your tools and materials to ensure a smooth process. 

Tools: 

●​ Rotary cutter 
●​ Cutting mat 
●​ Quilting ruler 
●​ Sewing machine 
●​ Pins or clips 
●​ Iron 

Fabrics & Supplies: 

●​ Assorted cotton and denim squares (about 300+ pieces total) 
●​ Denim fabric (for structure and contrast) 
●​ Cotton print trims (approx. 30 meters) 
●​ Ecru lace trim (approx. 10 meters) 
●​ Embroidered wool blend fabric (approx. 0.5 meters for pockets) 
●​ Lightweight fusible interfacing (optional but recommended) 
●​ Decorative buttons (10–12 pieces) 
●​ Small decorative charms (optional) 

💡 Tip: Pre-wash all fabrics to prevent shrinking later. 

🧩 Stage 2: Creating the Basic Patchwork Blocks 
Start by building the fabric that will form your coat. 

Cutting the Squares: 

●​ Cut fabric into 10 cm x 10 cm squares (adjust size if needed). 
●​ Prepare a mix of denim and cotton prints for visual variety. 

Assembling the Blocks: 

●​ Arrange squares into rows. 
●​ A typical panel layout is about 60 cm wide by 50 cm tall. 
●​ Sew squares together row by row. 
●​ Then sew rows together to form large panels. 



Technique Tips: 

●​ Use chain piecing to save time. 
●​ Press seams open or to one side to reduce bulk. 

Optional Step: 

●​ Apply lightweight fusible interfacing to the back of panels for added structure. 

🧥 Stage 3: Garment Assembly (Sewing) 
Now you’ll transform your patchwork panels into a wearable coat. 

Front Panels 

●​ Cut 2 front panels (left and right), each approx: 
○​ Width: 36 cm 
○​ Length: 51 cm 

●​ Shape the neckline and armholes as shown in the guide. 

Back Panels 

●​ Cut 2 back panels: 
○​ Width: 52 cm total (combined) 
○​ Length: 43 cm 

●​ Sew the two back pieces together at the center. 

Sleeves 

●​ Cut 2 sleeve panels: 
○​ Length: 22 cm 

●​ Shape the sleeve curve at the top. 

Assembly Steps 

1.​ Sew shoulder seams (front to back). 
2.​ Attach sleeves using flat construction (before closing sides). 
3.​ Sew side seams and underarm seams in one continuous line. 

 

 

 



Collar 

●​ Create a patchwork collar (approx. 26 cm wide). 
●​ Add interfacing for stability. 
●​ Attach to neckline carefully, aligning evenly. 

Hem Ruffle 

●​ Cut a long strip (approx. 80 cm total length). 
●​ Gather slightly to create a ruffle. 
●​ Attach along the bottom edge of the coat. 

💡 Tip: Finish seams with a serger or zigzag stitch to prevent fraying. 

🌸 Stage 4: Detailed Decoration (Embroidery, Trims, 
Buttons) 
This is where your coat becomes truly unique! 

Embroidered Pockets 

●​ Cut pocket shapes from wool blend fabric. 
●​ Embroider floral designs before attaching. 
●​ Sew pockets onto front panels. 

Embroidery Ideas 

Use simple hand embroidery stitches: 

●​ Satin stitch 
●​ Lazy daisy stitch 
●​ French knots 

Add small flowers and decorative charms for extra personality. 

Lace & Ruffle Details 

●​ Attach lace trim along: 
○​ Hem ruffle 
○​ Sleeve edges 
○​ Collar edge 

●​ Layer lace over ruffles for a delicate finish. 

 



Front Placket & Buttons 

●​ Create a front placket (folded edge). 
●​ Attach 10–12 decorative shank buttons evenly spaced. 
●​ Ensure alignment for proper closure. 

💡 Tip: Reinforce button areas with interfacing to prevent tearing. 

🪡 Stage 5: Finishing Techniques (Quilting Methods) 
Use these professional techniques to elevate your coat: 

●​ Chain Piecing: Sew multiple pieces continuously without stopping. 
●​ Pressing Seams Open/Nesting: Keeps fabric flat and reduces bulk. 
●​ Stitch-in-the-Ditch: Sew along seam lines for an invisible finish. 
●​ Machine Patchwork: Main method for joining squares efficiently. 
●​ Hand Embroidery: Adds a traditional, handmade touch. 

🎉 Final Result 
You now have a stunning patchwork embroidered coat featuring: 

●​ Unique fabric combinations 
●​ Handmade embroidery details 
●​ Lace and ruffle accents 
●​ A structured yet cozy fit 
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